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EXECUTIVE SUMMARY 

This report provides information on the progress made by the Green Light Program in 

2013. It contains a qualitative report, a statistical report and a SWOT analysis.  

The qualitative report emphasizes three objectives that the program has worked towards 

since 2012, and responses by the beneficiaries in urban and rural programs. It shows 

attitudinal advances on one hand and setbacks on the other due to regional dynamics 

that impede maturity of the programs.  

The first challenge was to have the facilitators take more responsibility in the program. 

The leadership of the facilitators has been a gradual process since the initiation of the 

program when the Coordinator assumed total responsibility.  

The second challenge, to involve teachers in rural schools in providing academic marks, 

met with some success. The facilitators of those schools have demonstrated that they are 

also prepared to take more leadership in monitoring student performance, thus playing a 

similar role to facilitators in the urban programs. 

The third challenge, to provide enhanced noon meals, was not possible to achieve 

because of variable factors. 

The statistical report shows the coverage of the program and the dynamics of the 

beneficiaries in both the urban and the rural branches of the program.  

The SWOT analysis shows that there has not been much change, that difficulties continue 

to persist, and that the intention remains to work on these aspects so the program can 

advance in its various zones of influence. 

 

 

QUALITATIVE REPORT  

The Green Light Program implementation of objectives established in 2012, continued 

during 2013. The advances are as follows:  

First Objective: To give the urban facilitators more responsibility in the 

management and control of their communities.  

Results: The facilitators of Funsovid and Asodispie made progress in becoming 

more integrated into the program and taking more control of their communities.  On the 

 



other hand, Fandic, relapsed in this regard because it lacked a facilitator for a prolonged 

period.  

It is lamentable that Fandic had so much difficulty acquiring a facilitator and it is hoped 

that they will be able to catch up to the other institutions. It is important to state, however, 

that each institution has its own dynamic and must mature at their own rhythm. 

Second Objective: To have the teachers in the rural schools take responsibility for 

providing digital reports on the academic performance in order to facilitate timely delivery 

of information and reduce paper waste. 

Results: The teachers responded by providing marks in digital format, although it 

was not easy in the large schools where marks were collected on paper with less delay. 

Both the teachers and school director seem to be more conscious of the program and 

more committed to it. 

 In 2012, the rural facilitators did not have sufficient confidence to take more responsibility, 

but due to the work done to generate more commitment, they showed maturity in 

responding to obligations and demonstrated they could achieve a higher level of 

responsibility by the end of 2013. 

Third Objective: To implement a menu enhancement program in the school 

restaurants.  

Results: It was not possible to respond to this challenge in 2013 due to the changes 

in ICBF (Family Welfare Institute) and because the provider impeded the implementation 

of the program. After dedicating much time and effort to achieving the objective and after 

much frustration, it was finally decided that the program could not be implemented despite 

the need demonstrated. 

  



STATISTICAL REPORT 

 

1. COVERAGE OF THE PROGRAM BENEFICIARIES  

 

 
 

The urban Green Light Program increased the number of students receiving 

uniform kits and school supplies to 196 due to increased confidence in the abilities 

of the facilitators and the response to the program by the families. The number of 

students receiving subsidized school lunches dropped slightly to 436.  

 

We did not open new sites for the program but continued to develop the program 

in the same zones in 2013, which permitted continued training of facilitators 

especially in the institutions Asodispie, Funsovid and Fandic.  
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1.1  URBAN GROUP – UNIFORM KITS  

1.1.1 DYNAMICS OF THE BENEFICIARIES 

Explanation is provided in each of the zones  

 

Graph No 1 shows that Fandic lost a large number of students due to various factors such 

as the absence of a facilitator, families that did not respond to their social participation 

commitment sometimes because of single parent status, and highly mobile families. 

These factors were also present in other institutions. 

We hope to have better control of this variable in 2014 by selecting students whose 

families are more stable in order to have a more sustained presence in families and thus 

being able to graduate more students from high school.  

 

 

1.2 COMMUNITY PARTICIPATION  

We continue to generate and strengthen links between the families and the implementing 

institution by requiring them to work in the institution several times per year. It is important 

to support these institutions seeing they work for the benefit of vulnerable people.  
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In Fandic 

The families participated in activities such as:  

 General cleaning in Fandic 

 Fundraising activities such as baking cakes and bread and selling them 

 A bazaar to sell mute (traditional dish) 

 

In Asodispie 

The families participated in activities such as: 

 Weekly cleaning in Asodispie  

 Paying a monthly amount if not being able not to clean  

 Fundraising activities such as selling mute  

 Selling raffle tickets 

 

In Funsovid 

The families participated in activities such as: 

 Weekly cleaning in Funsovid 

 Fundraising activities such as semi-annual bazaars and raffles  

 Helping with site construction by cleaning up construction materials and 
organizing materials such as cement and bricks 

 

1.3  RESULTS 

 196 students received uniform kits (two pairs of shoes, schools supplies valued at 

$14.00 for primary and $17.00 for secondary, two uniforms and a knapsack) 

 Training was provided to the facilitators in monitoring the program and in program 

policies. 

 Some facilitators exceled in completing the requirements for delivery of uniform kits to 

each student and in responding to their beneficiary students. 

 Families that have been in the program for several years are active and committed. 

The new families develop commitment gradually. 

 Acknowledgement of the participating institutions by the community in general and by 

other institutions  

 The satisfaction to see students graduate from high school and continue to study; to 

hear their words of gratitude for the assistance received. 

 The grocery provider to the restaurants in the rural zones also provided groceries for 

nutritional snacks for Fandic’s children in the rehabilitation program on a weekly basis. 

 

  



 

 

1.4 SWOT ANALYSIS  

The zones will be described individually, as the dynamics are variable. Some aspects 

from the SWOT analysis in 2012 are still in process but requiring less effort, which 

indicates that progress has been made.  

URBAN PROJECT – UNIFORM KITS 

WEAKNESSES 
Fandic: The change in facilitator resulted in 
delay in implementing processes and this 
instability was reflected in the beneficiaries 
especially in their loss to the program.  
 
Asodispie: Failure to fully implement the 
selection policy resulted in beneficiaries who 
did not make full use of the program.  
. 

OPPORTUNITIES 
 Increase the number of students in each zone, and 
improve the monitoring and control of the 
processes.  
 
 
 
 

STRENGTHS 
The program is recognized as an asset in the 
zones of operation. 
Two urban facilitators are trained and can 
direct their communities 
Reporting of academic marks took place 
without so much delay. 
 

THREATS 
Fandic and Asodispie: The programs have their 
own dynamic, however, instability does not permit 
them to grow and advance as they should. 
 
 

 

Processes that have Functioned Well   Processes that have been abolished  

Meetings with students to seek 
commitment with their studies 
 
Meetings with families to remind them of 
their commitments 
 
Follow-up training sessions with facilitators 
to review processes. 
 
 

 The old format of reporting for academic 
performance.  
 

 

  



 

2. URBAN ZONE - RESTAURANTS 

2.1 STUDENT DYNAMICS  

 

 

The above graph shows the number of students at the beginning and end of the year and 

the variables that did not permit them to continue in the program such as (suspension, 

failure, graduation, moving to a new school). 

   

 

llanad
as

el
porter

o

paso
chico

la
loma

los
teres

regad
ero

graba
nzal

la
lagun

a

San
Franci

sco

espina
l bajo

el
pozo

espina
l alta

# students 24 20 26 18 11 80 28 114 18 31 38 28

suspended 1 0 2 2 0 5 1 6 0 2 1 2

failed 0 0 1 4 0 2 0 0 3 2 0 0

graduated 0 0 1 1 0 4 0 0 0 0 0 0

moved 6 12

active 23 11 19 11 11 69 15 106 15 27 37 26

0
20
40
60
80

100
120

# 
St

u
d

en
ts

STUDENT DYNAMICS

 -

 1.0

 2.0

 3.0

 4.0

 5.0

 6.0

 7.0

 8.0

 9.0

llanad
as

el
porter

o

paso
chico

la
loma

los
teres

regade
ro

graban
zal

la
laguna

San
Francis

co

espinal
bajo

el
pozo

espinal
alta

Series1 8.3 7.0 7.6 7.3 7.9 7.8 9.0 8.5 8.6 7.3 8.5 7.8

AVERAGE MARKS



This graph shows the average marks of the schools. El Potrero has the lowest average 

followed by La Loma and Espinal Bajo. 

 

2.2 COMMUNITY PARTICIPATION   

Parent participation in the 12 schools  

The families participation in events such as:  

 General cleaning chores in some schools 

 Weekly monetary assistance of $0.30 to $0.60 to school restaurants, which 
pay for minor damage in the restaurant, and to improve the salary of the 
cook. 

 Gardens of cilantro, parsley, and onions were planted in some schools, while 
other schools planted trees 

 Exterior walls of the school were painted 
Other activities 

 The facilitators met monthly with the coordinator 

 Teachers were more committed with the Green Light Program 

 
 
2.3   GENERAL RESULTS IN THE RESTAURANTS  

 The facilitators showed that they were prepared to pass to the next level of 

responsibility 

 The cooks that participated in the training sessions demonstrated their culinary 

skill 

 The teachers, who are also facilitators, spoke up on behalf of the other teachers. 

 The community appreciated and recognized the importance of the program 

 

2.4  SWOT ANALYSIS FOR THE RURAL PROGRAM IN THE RESTAURANTS 

RESTAURANTS 

WEAKNESSES 
Some restaurants have frequent change of 
cooks leading to instability in restaurant 
management, in the preparation of food and 
in poor utilization of training sessions for 
cooks.   

OPPORTUNITIES 
Increase the number of students included in the 
program. 
 
 
 

STRENGTHS 
Being able to count with the commitment of 
the facilitators generates confidence in the 
program.  
 
In 2014 the facilitators are prepared to 
assume greater responsibility. 
 

THREATS 
Poor preparation of meals and unsatisfied 
students and families. 
 

 


